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Medusa Studios Pascoe Vale South Hair Salon
Medusa Hair Salon is one of the small organisations in the Pascoe Vale South that mainly deal with hair extensions, beauty cosmetics, and personal care. Medusa hair saloon has been affected during the Covid 19 pandemic period like many other businesses in Australia. It recorded low customers for some of its services, such as hair extensions and cosmetics sales. Low customers and sales of the products led to business losses. Medusa-like other businesses, had to adapt to technological changes due to changing times of Covid 19 (Medusa Hair Extensions, 2021).  The human resource information system was digitized, whereby workers and the managers communicate through digital platforms.  Medusa was also digitally transformed to advertise its products on online media. 
They made their website called Medusa hair extension, which they advertise most of their hair extensions services such as clip-on ponytail hairpieces and other products. The website acts as a medium where the salon showcases its work, making available customer appointments, hair extension designs, and prices. Digital marketing is cheaper than the traditional use of billboards since it requires a lot of capital. Many businesses have been transformed to digital purchases and delivery, making Medusa digitize their services like other companies since most clients are used to making orders while at their homes. Medusa business created social media platforms like Facebook and Twitter, naming them Medusa Hair Extensions, advertising its products.  Social media provides information about their products and ordering methods (Medusa Hair Extensions, 2021). They also made one significant technological advancement to reduce queues of the clients waiting for hairdressing or personal beauty care. 
Medusa archived digital transformation by making a booking platform of hairdressing and other personal care of beauty services in their salons across popular social media platforms such as Facebook. Clients can go for the hairdressing the time allocated to avoid overcrowding of the people at the salons. The human resource information system digitized some of its information regarding employees of various Medusa salons on the digital platform with their experiences (Medusa Hair Extensions, 2021). It was digitized to make clients confident when dealing with the salon staff. Medusa developed another digital marketing strategy called Medusa Giveaway. It is a Facebook client competition where the winner gets a voucher; it helps many Australians be familiar with their products. Medusa's structure completely changed to digital marketing, and the human resource information system was digitized for easy access of the staff by clients or management.    
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